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1. Executive Summary (1000 characters maximum)

During the reporting period, the project formally entered its implementation phase following
endorsement of the ProDoc and approval of the TAPP. The Inception Workshop was successfully
held on 14 May 2025 at the Department of Environment (DoE), marking the official launch of the
project. Governance structures including the Project Steering Committee (PSC) and Project
Implementation Committee (PIC) were constituted.

Initial progress focused on institutional setup, stakeholder consultation, baseline validation
planning, and finalization of the 2025 Annual Work Plan. The project contributed to UNDP CPD
Output 2.2 by strengthening institutional capacity for ecosystem-based planning and wetland
governance.

However, procurement delays due to transition to Bangladesh Public Procurement Rules (PPR)
2025 and late TAPP approval slowed operationalization of field activities. Baseline updates for
Halda River and Morjat Baor ECA are underway.

2. Progress Review

a) Key results achieved (2000 characters maximum)



During the reporting period, the project was officially launched through an Inception Workshop
attended by more than 128 participants from government agencies, academia, NGOs, the private
sector, and development partners. This event ensured broad stakeholder engagement and set
a strong foundation for coordinated implementation.

The Project Steering Committee (PSC) and Project Implementation Committee (PIC) were
constituted through formal office orders, establishing the required governance and oversight
mechanisms for effective project implementation. In line with the approved Project Document,
the Draft Annual Work Plan and Budget for 2025 were prepared and submitted for review and
approval to facilitate timely operationalization of activities.

Initial stakeholder consultations were conducted in the Halda River and Morjat Baor Ecologically
Critical Area (ECA) sites to validate priorities, identify local challenges, and promote ownership
among key actors. A comprehensive procurement plan was also prepared in compliance with
the updated Public Procurement Rules (PPR) 2025 to ensure alignment with national regulatory
requirements.

Gender considerations were systematically integrated into planning documents, including a
commitment to ensure at least 30 percent female participation in Village Conservation Groups
(VCGs) and livelihood interventions. Furthermore, baseline data gaps were identified, particularly
concerning water quality parameters and income indicators of target communities, which will be
addressed through detailed baseline validation surveys during the first year of implementation.

During the reporting period, several implementation challenges were encountered. The delay in
approval of the TAPP resulted in a shift in the planned timeline. In addition, the transition to the
Public Procurement Rules (PPR) 2025 required the reconstitution of procurement committees,
which slowed down the procurement of consulting firms for conducting studies as well as the
recruitment of project personnel.

Furthermore, due to the time gap between project design and formal approval, certain baseline
figures no longer accurately reflect the current situation and therefore require updating and
validation.

To address these challenges, pragmatic procurement planning measures have been adopted,
alongside early and proactive engagement with the Planning Commission and the relevant
ministry to expedite necessary approvals. Baseline surveys have been prioritized for early 2026
to ensure that implementation is guided by updated and reliable data.
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3. Communications, visibility, and partnerships (1000 characters maximum)

The project gained visibility through the national-level Inception Workshop held at DoE. Media
coverage and stakeholder engagement enhanced awareness.
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Strong collaboration established between DoE and UNDP Bangladesh. Coordination initiated
with Department of Fisheries, Forest Department, BWDB, district administrations, academia
(including Halda River Research Laboratory), and civil society organizations.

Parallel co-financing commitments remain on track, primarily in-kind technical support and
institutional coordination.

4. Project risks and mitigation measures (1000 characters maximum)

During the reporting period, several key risks were identified that may affect timely and effective
implementation of the project. One of the primary risks relates to procurement delays arising
from the transition to the Public Procurement Rules (PPR) 2025, which has required adjustments
to procedures and reconstitution of procurement committees. In addition, delays in the
recruitment of technical staff may affect the pace of technical studies and field-level
implementation.

There is also a potential risk of political or administrative changes that could influence approval
processes and decision-making timelines. Furthermore, pollution from external industrial
sources, which remains beyond the direct control of the project, poses a continued threat to
ecosystem health in the target areas and may undermine conservation outcomes if not
adequately addressed.

To mitigate these risks, a revised procurement schedule has been developed in alignment with
PPR 2025 requirements to streamline processes and minimize delays. Early and proactive
engagement with the Ministry of Environment, Forest and Climate Change and the Planning
Commission is being maintained to facilitate timely approvals and policy support. Close
coordination with district administrations has been strengthened to ensure smoother
implementation at the local level. In parallel, the project is promoting advocacy efforts for the
application of the Polluter Pays Principle to address industrial pollution and reinforce
environmental accountability.

Most updated Offline Risk Register must be attached as an annex to the report.

5. Lessons Learned (800 characters maximum)

Several important lessons emerged during the reporting period. Early and proactive
engagement with procurement authorities proved essential under the revised Public
Procurement Rules (PPR) 2025, as procedural adjustments and compliance requirements can
significantly affect implementation timelines if not addressed in advance.

It also became clear that baseline data should be reviewed and updated immediately after
project approval. Delays between project design and formal endorsement may result in
outdated assumptions, which can create planning gaps and affect target setting and monitoring
accuracy.

Finally, strong high-level political commitment plays a critical role in building stakeholder
confidence and ensuring effective coordination across institutions. Visible leadership and policy
support help facilitate inter-agency collaboration and reinforce accountability at both national
and local levels.
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6. Way Forward (800 characters maximum)

In the upcoming implementation period, priority will be given to completing the baseline
surveys in early 2026, including assessments of water quality, income levels of target
communities, and key biodiversity indicators. These updated datasets will provide a solid
evidence base for planning, monitoring, and performance measurement.

Efforts will also focus on finalizing the recruitment of required technical experts and
establishing the Management, Monitoring and Compliance Unit (MMCU) to strengthen
institutional oversight and field-level monitoring.

The project will initiate the development of ecosystem-based management plans for both
intervention sites, ensuring that planning is participatory, science-based, and aligned with
national regulatory frameworks. At the same time, stakeholder coordination platforms at
district and upazila levels will be operationalized to enhance multi-sector collaboration and
local ownership.

Subject to government approval, the procurement process for a vehicle-mounted mobile
laboratory for the Halda River will be advanced to strengthen real-time monitoring and
compliance capacity.

Priority actions for the project and other teams before the next reporting cycle.

Issue/observation Action to be taken | Responsible Timeline
The Govt. approval is | A letter will be | Project Director February 2026
required for  procuring | written to  the
vehicle mounted mobile | concerned ministry
laboratory for Halda. to get the
permission.

7. Annexures

Provide links to the sources of evidence (based on entries described in Q2 and 3)

Other relevant information
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